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Europe’s 6th largest region out of 254

6 million inhabitants (equivalent to 
Danemark)

Capital: Lyon (1.2 million inhabitants)

2nd French region (surface area, 
population, GDP)

Frontier with Switzerland and Italy

Rhône-Alpes, connected to the world

Rhône-Alpes in figures
GDP: 141 Billion €

GDP per capita: 25,178 €

(17% superior to the EU25 average)

Active population:

2.3 million people



Association created in 1987 on initiative of Region  Rhône-Alpes

100 collaborators around the world

40 at the headquarters in Lyon

60 in the 26 Erai offices in 22 countries : Algerien, Brasilien, 
Burkina Faso, China, Deutschland, Indien, Italien, Japan, 
Kanada, Marokko, Mexiko, Polen, Rumänien, Russland, 
Singapur, Spanien, Tunesien, Türkei, Ukraine, USA, VAE, 
Vietnam. 

Financial support from Rhône-Alpes Regional Council  

(3/4 budget)                                            

ERAI – Your Gateway to International Markets

Accelerating the Internationalization 
of key clusters in 

Rhône-Alpes

Simplifying the export
process for SME’s

Attracting investors and
promoting the Region

Reinforcing the positioning of 
Rhône-Alpes in international 

networks

Our missions



Our Cluster Team in Lyon 

Pierre-Jean BAILLOT
Director

Anne CHAIZE

Director 

Thérèse MOUQUOD

Project Manager 

Daniel SUISSA

Project Manager 

Our worldwide network 

Aerospace 

Automotive 
Eco-énergies
Edit (Software) 

CIM 
Santé
Industries Agroalimentaires 

Imaginove
Organics (bological products)
Outdoor 

Arve Industries 
Axelera (Chemistry - Environnement)
Imaginove (Animated Images)
InnoViandes (Meat and meat products)
Lyon BioPôle  (Health and et 
Vaccination)
Lyon Urban Truck & Bus (Véhicules 
roulants)
Minalogic
PASS (Parfums)
Plastipolis (Plasturgie)
PEIFL (Fruits & Vegetables 
Sporaltec (Sports and Leisure)
Techtera (Technical textiles)
Tenerrdis (Renewable Energies)
Trimatec (Nuclear technologies)
Viameca (Mechanics)



Micro nanotechnologies
& Embedded Software

Competitive Cluster - Grenoble / France

What is a Competitive Cluster?

Within a well defined 
geographical area, a cluster 
gathers
- industries , 
- research centers and 
- education institutions

� working in partnerships to
create synergies around 
innovative projects based on 
complementary 
technologies 71 clusters in France



What does a competitive cluster do?

� Managed by an independent team that knows the local 
competencies/players (public & private), the cluster 
accelerates collaborative projects by animating and 
consolidating an ecosystem

� The cluster fosters innovation through networking in 
order that industrials and their partners remain 
competitive/innovative and allow SMEs to develop their 
business

� In the cluster, competitors can work together: co-opetition

� The cluster certifies projects in order to get financing

� It offers many services to its members 

About Minalogic

Domain Micro- nanotechnologies and 
embedded software

��� � Nanoelectronics

Location Grenoble/France, the French Silicon 
Valley 

Goal of our 
innovative 
projects

Create and develop new products 
and smart miniaturized solutions -
differentiated by their level of 
miniaturization, embedded intelligence 
and connectivity - for the industry

Mass/Jobs micro & nano technologies > 24 000

embedded software > 14 000

Over 3500 degrees/year 



6 research
centers and 
universities

18 local governments
and economic 
development 
organisation

From 52 founding members…

28 groups and SMEs

98 groups and SMEs
(76% SMEs)

13 research
centers and
universities

70 new 
companies 

have joined the 
cluster since 

2005 

24 local governments
and economic 
development 
organisation

3 private 
investors

…to 138 members today



Minalogic, in the middle of “coopetition”

OtherOther

clustersclusters

Capital /Capital /

InvestorsInvestors
SkillsSkills

EnterprisesEnterprises

� Scientists and 
researchers, 
graduates and 
Ph.D.’s

� Hi – Tech 
entrepreneurs

� Universities and 
Technology 
Institutes

� Business schools & 
human sciences

� Technology transfers

� Common research projects

� European collaboration

� Business angels 
� Seed investors / 

incubators
� Centres of 

excellence in R&D

� Research Projects 
funded by Public 
Capital

� Technology 
Platform (Minatec)

� Network of 
venture capitalists

� Focus on product and process innovation

� Resources in R&D

� SMEs, groups, start-up 

Current hiring 
ratio: 1,5 IT 

engineer for 1 
electronics 

engineer per 
project

CEA-Leti/Minatec, CNRS
University Joseph Fourier, INPG

STMicroelectronics
Soitec

Applied Materials
E2v Semiconductors

ARM
Schneider Electric

Lam Research,etc…

Software

IMAG, INRIA
Bull, HP
Sun Microsystems
France Telecom
Yahoo/Kelkoo
Polyspace
Cap Gemini
Silicomp
Purple labs
Xerox Research Center
Mentor Graphics  - Synopsys  
CWS, Design& Reuse, Dolphin 
integration…

Academic Research 2,000 jobs

Industry 12,000 jobs

Total 14,000 jobs

Degrees/year 2,200

Academic Research 3,000 jobs

Industry 21,700 jobs

Total 24,700 jobs

Degrees/year 1,200

Micro nano

Grenoble, THE place for micro nano 
AND software

Key players



Minalogic strategy

Move the competition battle from the field of production costs 
to that of innovation speed, enriched product feature sets and 

services.

� Why?
Mass market and traditional manufactured products become commodities

• Aggressive competition from low production cost countries
• Copies of new products come fast

� How?
Design highly differentiated products that are both

• Miniaturized
• Smart and Communicating

Release innovations faster and more frequently

Develop services businesses around products

Minalogic activities

PI guidance/
counseling

Targeted 
networking

Guidance for 
collaborative 

projects

Follow up on 
projects

Public or 
alternative 
financing

Collaborative 
resources

Communication, 
lobbying… GOALS

• Sustain companies growth 
• Consolidate companies 

leadership
• Create / maintain 

employment
• Promote technology transfer
• Educate tomorrow working 

force



Key figures

Projects certified since 2006
71 projects were submitted in response to seven requests for proposals 

by the Enterprise Competitiveness Fund 
for total funding of more than €1.2 billion.

69 projects were submitted in response to three requests for proposals 
by the National Research Agency [Agence Nationale de la Recherche].

2006-2008 Financing
3 projects were financed by the AII [Agence pour l’innovation 

industrielle] for a total of €189 million .
40 projects were financed by the Directorate General for Enterprise

[Direction Générale des Entreprises] and local governments for a 
total of €131 million .

39 projects were financed by the National Research Agency, for 
total funding of €36.6 million .

Strategy 2009 – 2011 

� Accelerate synergies within the cluster 

� Reinforce the implication of SME 

� Develop new applications (health care, energy…) 

� International development 
� Cooperation with international clusters 

� Green technologies 



Exchange program “Mobilité Expert”

An international expert will be invited to Rhône-Al pes 
/ organization by ERAI on founds of the RA- region 

Meeting with main actors in the field of micro & 
nanotechnologies: Minalogic-Cluster,  companies, 
R&D,…

The expert will promote Rhône-Alpes in his network 
and foster exchange 

Thank you for your attention


